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Introduction

Welcome to "Safeguarding the Seas," a comprehensive training program dedicated to ensuring compliance with
the International Ship and Port Facility Security (ISPS) Code. This course is designed to equip maritime
professionals with the knowledge and skills necessary to enhance security measures, reduce vulnerabilities, and
contribute to a safer maritime environment.

Course Objectives of ISPS Compliance Training for Maritime Security
Upon completing this program, participants will be able to:

e Understand the ISPS Code: Gain a thorough understanding of the ISPS Code and its relevance to maritime
security.

e Enhance Security Awareness: Develop heightened awareness and vigilance to identify and respond to
security threats.

e Implement Security Measures: Learn to implement and maintain effective security measures in compliance
with ISPS regulations.

e Emergency Preparedness: Acquire skills for handling security incidents and emergencies.

e Foster a Security Culture: Promote a culture of security consciousness and cooperation within maritime
organizations.

Course Methodology of ISPS Compliance Training for Maritime Security
This program will employ a combination of engaging learning methods, including:

Lectures and Expert Insights: Leading industry experts will share their insights and best practices.
Case Studies: Analyze real-world talent acquisition challenges and solutions.

Group Discussions: Engage in meaningful discussions and share experiences with peers.
Role-Playing and Simulations: Practice scenarios to enhance skills.

Organizational Impact of ISPS Compliance Training for Maritime Security

Organizations participating in this course will experience improved security protocols, reduced risks, and enhanced
compliance with international maritime security standards. The training will contribute to the creation of a secure
and resilient maritime infrastructure, safeguarding assets and ensuring operational continuity.

Personal Impact of ISPS Compliance Training for Maritime Security

Participants will leave the program with an elevated understanding of their role in maritime security, equipped with
practical skills to contribute to a secure working environment. The training will enhance their professional
capabilities and instill a sense of responsibility towards safeguarding maritime assets and ensuring the safety of
their colleagues.

Who Should Attend
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This training program is ideal for:
e Ship Security Officers (SSOs)
e Port Facility Security Officers (PFSQOs)
¢ Maritime Security Personnel
e Shipping Company Security Staff

Government Maritime Security Officials
Crew Members and Officers

Course Outline

Day 1

Introduction to ISPS Code and Maritime Security
¢ Overview of ISPS Code

e Historical Context and Importance of Maritime Security
e |egal Framework and Compliance Requirements

Day 2
Threat Identification and Risk Assessment
¢ Recognizing Security Threats

e Conducting Risk Assessments
e Security Levels and Responses

Day 3
Security Measures and Equipment
* Physical Security Measures

e Security Equipment and Technology
¢ Access Control and Surveillance

Day 4
Emergency Preparedness and Incident Response
* Emergency Response Planning

e Communication Protocols
¢ Crisis Management and Decision-Making

Day 5
Creating a Security Culture and Course Recap

e Developing a Security Culture
e Training and Dirills
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