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Introduction

Welcome to the Agile BA Mastery Training Intensive, a comprehensive program designed to empower Business
Analysts with the skills and knowledge needed to thrive in Agile environments. This training goes beyond traditional
business analysis methodologies, providing practitioners with the tools to seamlessly integrate their roles into Agile
projects for enhanced project success.

Course Objectives of Agile BA Mastery
Upon completing this program, participants will be able to:

e Understand the principles of Agile methodologies and how they apply to Business Analysis.

e Learn techniques for effective collaboration between Business Analysts, development teams, and
stakeholders in Agile projects.

* Acquire practical skills for creating and maintaining Agile artifacts, such as user stories, acceptance criteria,
and backlog refinement.

e Master the art of adapting to changing project requirements and delivering value iteratively within an Agile
framework.

¢ Gain insights into the role of the Agile Business Analyst in facilitating communication and ensuring project

Success.

Course Methodology of Agile BA Mastery

This program will employ a combination of engaging learning methods, including:
e Lectures and Expert Insights: Leading industry experts will share their insights and best practices.
e Case Studies: Analyze real-world talent acquisition challenges and solutions.

e Group Discussions: Engage in meaningful discussions and share experiences with peers.
¢ Role-Playing and Simulations: Practice scenarios to enhance skills.

Organizational Impact of Agile BA Mastery
This training program will have a positive impact on organizations by:
¢ Improved project outcomes through the integration of Agile and Business Analysis practices.
¢ Increased collaboration and synergy between Business Analysts, development teams, and other
stakeholders.

e Enhanced adaptability to changing project requirements and market dynamics.
e Accelerated project delivery and improved customer satisfaction.

Personal Impact of Agile BA Mastery

Participants will experience personal growth and development, including:
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e Strengthened proficiency in Agile methodologies and their application in Business Analysis.
¢ Increased confidence in navigating and contributing to Agile projects.

* Expanded skill set for effective communication and collaboration in cross-functional teams.
e Recognition as a valuable contributor to Agile project success.

Who Should Attend

This training program is ideal for:
e Business Analysts
e Product Owners

e Scrum Masters

Project Managers
e Anyone involved in Agile projects.

Course Outline

Day 1

Introduction to Agile Principles and Practices
e Overview of Agile Manifesto and Principles

¢ Understanding Agile Frameworks (Scrum, Kanban, etc.)
¢ Role of Business Analysis in Agile Projects

Day 2
Collaboration and Communication in Agile Teams
* Effective Stakeholder Engagement in Agile

¢ Collaborating with Development Teams
e Communication Strategies for Agile Business Analysts

Day 3
Creating and Refining Agile Artifacts
e User Stories and Acceptance Criteria

e Backlog Refinement Techniques
* Mapping Business Processes in Agile Environments

Day 4
Adapting to Change in Agile Projects
e Embracing Change: Agile BA Mindset

¢ Handling Changing Requirements in Agile
e Continuous Improvement in Agile Business Analysis

Day 5

Mastering the Agile Business Analyst Role
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¢ Facilitating Agile Workshops and Meetings
e Metrics and Reporting in Agile Projects
¢ Building an Agile BA Toolkit: Best Practices and Resources
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