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Introduction

HR wants to be relevant by demonstrating that it contributes at all levels. This includes ensuring that the
management team's attempts to manage are maintained. Simultaneously, HR must ensure that employees are
stimulated, supported, and improved. Only through the management organization can this be obtained.

The outdated approach assumes that HR is obvious and checking, commanding the rest of the organization to
follow HR-developed policies. The most recent approach is that HR facilitates and supports the management team
in their efforts to increase productivity and commitment.

HR is at the heart of innovation, but it is managed by the management team.

This makes the change more effective and long-lasting. This method, however, necessitates a new type of HR role,
as well as new practices and a variety of new skills within the HR team.

This course will give you the confidence to improve a new type of HR function, will show you a new way and will
assist you in discovering new methods and skills.

This course will highlight:
e |deas for improving an HR strategy which associates with socioeconomic trends
e Ways of increasing employee motivation
e Techniques for promoting employees and growing contribution
¢ Designs for reforming the relationship between HR and the balance of the organization

¢ Preparing the best out of the performance of competencies

Course Objectives of Human Resources Development & Personnel Management
At the end of this course, you will acquire to:

e Explain the history and improvement of HR and Personnel Management methods

* Maximize the advantages of effective human resource management

e Utilize the key HR and HRD strategies for developing organizational success

Work efficiently with the line management organization

e Acquire a response to the key effects surrounding HR e.g., career advancement, practical succession
planning, making a success of enforcement management, etc.
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Course Methodology of Human Resources Development & Personnel
Management

The training methodology used is planned to promote maximum participation by all participants. The presenter will
propose ideas and theories to the participants and then support them to inquire about the ideas by the use of

discussion, small group work, activities, and feedback.

Each day of the training will end with participants completing their record of what has been seen on the day and
considering how the ideas might be given back to the workplace.

e The coaching course is a mixture of theory and training
¢ Proofs are given of the main theories investing in the improvement of efficient HR

e The principles are then put into exercise by the performance of practical activities

Organizational Impact of Human Resources Development & Personnel
Management

The goal of this course from an organization's point of view is to constructively stimulate the organizationls arrival
to Human Resource Development and Personnel Management.

As a decision, an organization that uses these ideas will experience:
e |Lower staff turnover
¢ More effectiveness in selection and evaluation
e Greater impulse
e More commitment from the workforce
¢ More efficient classification and improvement of poor performers

¢ Better value for money from the Human Resource role

Personal Impact of Human Resources Development & Personnel Management

As a result of attending this course, participants will be provided to promote efficient people
management practices.

They will be ready to :
e Understand how to critically evaluate current HR methods
¢ Be ready to precede an efficient recruitment method

e Explain how to get people to work more efficiently
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e Know how to assist individuals and teams to learn

* Be ready to identify, plan and judge training interventions

¢ Understand how to build an efficient structure within HR

Target Audience of Human Resources Development & Personnel Management
This course is planned for:

¢ HR practitioners and line-professionals with improvement or personnel duties

e People in HR, Personnel or Training and Growth the function

e Specialists with an interest in people management and improvement would also profit

Course Outlines of Human Resources Development & Personnel Management
DAY 1
Introduction to HRM, HRD, and HRP

e Course Introduction and Objectives

¢ The Context for HR

e Change Management

e Human Resource Management vs. Personnel Management

¢ Human Resource Development (HRD)

* Human Resource Planning (HRP)

e Strategic HRM [ The New HR Strategic Model

e Qutsourcing

DAY 2

Resourcing & Recruitment
e The Employment Psychological Contract
¢ Why do good people leave?

e The Process Approach to Interviewing

Induction, Job Descriptions, and References
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* Personality Questionnaires and Forms of Testing

Methods of Detecting When Applicants Donlt Tell The Truth

The New Recruitment Process to Avoid Litigation

e Understanding Competencies and Competency-based Assessment

DAY 3
Pay & Employee Reward
e Employee Motivation
e Salary, Bonuses & Benefits
e Competency and Performance-Based Pay

¢ Different Structures [ different pay and rewards

Total Pay Concept

e Salary Surveys

DAY 4
Training Learning & Development
e Career Management
e Personal Development
e Coaching
¢ Mentoring

e E-learning

How Flat Organizational Structures and Empowered Teams Affect Training and Development

Self-Development

360° Feedback as a Development Tool

DAY 5

Value for Money from HR

e The New HR Structure
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* New Roles within HR

¢ HR Business Partners

Value of Trend Analysis and HRP
e Internal and External Frameworks
¢ Proving ROl on HR Activities

* Review
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