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Introduction

Heritage Project Management is a specialized field that focuses on the preservation, restoration, and promotion of
cultural heritage assets, including historical sites, monuments, traditions, and artifacts. These projects require a
delicate balance between safeguarding the cultural significance of heritage and meeting contemporary needs. The
challenges are multifaceted, involving technical, social, financial, and ethical considerations.

In a world where cultural heritage is increasingly threatened by modernization, urbanization, and environmental
changes, effective project management is essential to ensure that these valuable resources are preserved for
future generations. This course is designed to equip participants with the skills and knowledge necessary to
manage heritage projects successfully, addressing both the unique challenges and opportunities inherent in this
field. Participants will explore best practices in project management, learn how to engage stakeholders, secure
funding, and navigate the regulatory landscape while maintaining the integrity and authenticity of the heritage being
managed.

Course Objectives of Heritage Project Management
Upon completing this program, participants will be able to:

¢ Understand the fundamental principles of heritage project management.

e Develop strategies for preserving and promoting cultural heritage.

e Gain insights into the legal, ethical, and regulatory frameworks governing heritage projects.

¢ | earn effective stakeholder engagement techniques to ensure community involvement and support.
e Master project planning, risk management, and financial management tailored to heritage projects.
e Explore case studies of successful heritage projects from around the world.

Course Methodology of Heritage Project Management

e Lectures and Expert Insights: Leading industry experts will share their insights and best practices.
e Case Studies: Analyze real-world talent acquisition challenges and solutions.

e Group Discussions: Engage in meaningful discussions and share experiences with peers.

¢ Role-Playing and Simulations: Practice recruitment scenarios to enhance skills.

e Hands-on Workshops: Gain practical experience in using recruitment tools and techniques.

Organizational Impact of Heritage Project Management
This training program will have a positive impact on organizations by:

¢ Improved ability to manage heritage projects that align with organizational goals and cultural values.

e Enhanced reputation and credibility in the field of cultural heritage management.

e Strengthened relationships with stakeholders, including government agencies, communities, and funding
bodies.

e Increased capacity to secure funding and resources for heritage projects.

e Contribution to the preservation and promotion of cultural heritage, adding value to the organization's social
responsibility initiatives.
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Personal Impact of Heritage Project Management
Participants will experience personal growth and development, including:
* Develop expertise in a specialized and rewarding field of project management.
Enhance leadership and decision-making skills in complex, multidisciplinary projects.
Gain a deeper appreciation for cultural heritage and its role in society.

Build a professional network with experts and practitioners in the field of heritage management.
Increase career opportunities in heritage conservation, cultural institutions, and related sectors.

Who Should Attend
This training program is ideal for:

¢ Project managers and professionals in the cultural heritage sector.

¢ Architects, engineers, and conservators involved in restoration and preservation projects.
e Government officials and policymakers working in cultural heritage and tourism.

e Academics and researchers in the fields of history, archaeology, and cultural studies.

e NGOs, community leaders, and activists engaged in heritage conservation.

¢ |ndividuals interested in pursuing a career in heritage management.

Course Outline
Day 1
Introduction to Heritage Project Management

e Overview of Cultural Heritage: Definitions and Importance
¢ Key Challenges in Heritage Project Management

¢ Legal and Regulatory Frameworks

¢ Project Lifecycle in Heritage Management

e Case Study: Successful Heritage Projects

Day 2
Planning and Design for Heritage Projects

e |dentifying and Assessing Heritage Assets

e Developing a Heritage Management Plan

e Project Design Principles for Heritage Conservation

e Integrating Modern Needs with Historical Preservation
e Tools and Techniques for Effective Planning

Day 3
Stakeholder Engagement and Community Involvement

e Understanding Stakeholders in Heritage Projects

e Techniques for Effective Communication and Engagement
Building Community Support and Involvement

e Managing Conflicts and Ethical Considerations

* Workshop: Developing a Stakeholder Engagement Plan
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Day 4
Financial Management and Funding Strategies

e Budgeting for Heritage Projects
e |dentifying and Securing Funding Sources

¢ Financial Risk Management

¢ Cost-Benefit Analysis in Heritage Projects

e Case Study: Funding Strategies for Heritage Conservation

Day 5
Implementation, Monitoring, and Evaluation

Managing the Implementation Phase
Monitoring and Reporting Progress
Evaluating the Impact of Heritage Projects
Sustainability and Long-Term Management
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