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Introduction
Efficient warehouse and logistics operations are essential for maintaining smooth supply chain activities, controlling
costs, and meeting customer expectations. This course provides participants with practical knowledge and best

practices for managing warehouse operations, inventory, transportation, and logistics processes to achieve
operational excellence and improved organizational performance.

Course Objectives

By the end of this course, participants will be able to:
¢ Understand the principles of effective warehouse and logistics management.
¢ Improve warehouse productivity and operational efficiency.
¢ Apply best practices in inventory control and stock management.

e Optimize transportation and distribution activities.

Identify opportunities for cost reduction and process improvement.

¢ Measure and enhance warehouse and logistics performance.

Target Audience
e Warehouse Managers and Supervisors
e Logistics and Supply Chain Professionals
* Inventory Controllers and Storekeepers
e Operations and Distribution Personnel
e Procurement and Materials Management Staff

¢ Professionals seeking to improve warehouse and logistics operations

Course Outline
Day 1

Fundamentals of Warehouse and Logistics Operations
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e Introduction to Warehouse and Logistics Management

* Role of Warehousing in the Supply Chain

e Warehouse Functions and Operational Processes

e Logistics Planning and Coordination

Day 2

Warehouse Operations and Storage Management
e Receiving, Put-away, and Storage Processes
e Warehouse Layout and Space Utilization
e Material Handling Equipment and Techniques

e Warehouse Safety and Operational Efficiency

Day 3

Inventory Management and Control
¢ Inventory Planning and Control Methods
e Stock Accuracy and Cycle Counting
¢ Inventory Performance Measurement

¢ Reducing Inventory Costs and Stock Discrepancies

Day 4

Transportation and Distribution Management
¢ Transportation Planning and Coordination
e Distribution Operations and Delivery Management
* Logistics Cost Optimization

e Customer Service in Logistics Operations

Day 5
Achieving Operational Excellence

» Key Performance Indicators (KPIs) for Warehouse and Logistics Operations
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e Continuous Improvement and Process Optimization

¢ Digital Technologies in Warehousing and Logistics

¢ Best Practices for Sustainable Operational Excellence
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