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Introduction

Organizations operate within a complex regulatory environment that requires effective engagement with
government entities, regulatory bodies, and public institutions. This course provides participants with the knowledge
and skills necessary to manage government relations, navigate regulatory requirements, ensure compliance, and
build productive relationships with key stakeholders in the public sector.

Objectives
By the end of this course, participants will be able to:

¢ Understand the role and importance of government and regulatory affairs.

e Identify key government and regulatory stakeholders.

e Develop effective strategies for government engagement and communication.
Interpret and respond to regulatory requirements and changes.

Strengthen compliance and governance practices.

Manage regulatory risks and stakeholder expectations.

Support organizational objectives through effective public sector engagement.
Develop action plans for improving government and regulatory affairs management.

Target Audience

Government Relations Officers

Regulatory Affairs Professionals

Public Affairs Specialists

Compliance Officers

Legal and Corporate Affairs Personnel

e Corporate Communication Professionals

e Managers responsible for stakeholder engagement

* Professionals interacting with government entities and regulators

Course Outline
Day 1
Fundamentals of Government and Regulatory Affairs
e QOverview of government and regulatory frameworks
¢ Roles and responsibilities of regulatory affairs professionals

¢ Understanding the policy and regulatory environment
e Key stakeholders and institutions

Day 2

Government Relations and Stakeholder Engagement
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¢ Building effective relationships with government entities
¢ Stakeholder mapping and analysis

e Communication and engagement strategies

e Managing public sector partnerships

Day 3
Regulatory Compliance and Governance

¢ Regulatory compliance fundamentals

¢ Corporate governance principles

¢ Monitoring regulatory developments

e Compliance reporting and documentation

Day 4

Managing Regulatory Risks and Challenges
e |dentifying regulatory risks
¢ Risk assessment and mitigation strategies

¢ Handling inspections, audits, and inquiries
e Managing regulatory change

Day 5
Strategic Regulatory Affairs Management
¢ Developing regulatory affairs strategies
¢ Influencing policy and regulatory outcomes ethically

¢ Best practices in government affairs management
¢ Developing an organizational action plan
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