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Introduction

Efficient logistics management and compliance with government regulations are essential for ensuring smooth
supply chain operations, minimizing risks, and maintaining organizational competitiveness. With increasing
globalization, organizations must navigate complex regulatory frameworks governing transportation, customs
procedures, trade compliance, safety requirements, and environmental standards.

This five-day course provides participants with a comprehensive understanding of logistics management principles
and the government regulations that impact logistics and supply chain operations. The program combines strategic
and practical approaches to help professionals effectively manage logistics activities while ensuring compliance
with applicable laws and regulations.

Course Objectives
By the end of this course, participants will be able to:

¢ Understand the fundamental concepts and principles of logistics and supply chain management.

¢ |dentify the key government regulations affecting logistics and transportation operations.

e Apply regulatory compliance requirements in logistics planning and execution.

e Understand customs procedures, import and export regulations, and trade compliance requirements.
¢ Assess risks associated with non-compliance and develop mitigation strategies.

¢ Improve logistics efficiency while adhering to legal and regulatory obligations.

¢ Develop effective logistics governance and compliance frameworks within their organizations.

e Evaluate emerging trends and technologies influencing logistics and regulatory compliance.

Target Audience
This course is designed for:

e Logistics and Supply Chain Managers

e Transportation and Distribution Managers

e Procurement and Purchasing Professionals

e Warehouse and Inventory Managers

e Import and Export Specialists

e Customs and Trade Compliance Officers

¢ Government Officials and Regulatory Authorities

* Project Managers involved in logistics operations

e Operations and Administrative Managers

¢ Professionals responsible for risk management and compliance
e Anyone involved in logistics planning, transportation, and supply chain operations.

Course Outline

Day 1
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Fundamentals of Logistics Management

e Introduction to Logistics and Supply Chain Management

¢ Key Logistics Functions and Processes

e Transportation, Warehousing, and Inventory Management
¢ Logistics Planning and Performance Measurement

e Current Challenges in Logistics Operations

Day 2
Government Regulations and Legal Framework

e Overview of Government Regulations Affecting Logistics
¢ Regulatory Authorities and Compliance Requirements

e Transportation Laws and Regulatory Standards

¢ Documentation and Record-Keeping Requirements

* Legal Responsibilities of Logistics Professionals

Day 3
Customs and International Trade Compliance

e Import and Export Procedures

e Customs Documentation and Clearance Processes
¢ International Trade Regulations and Agreements

e Compliance Risks and Penalties

¢ Best Practices for Trade Compliance Management

Day 4
Risk Management and Logistics Governance

¢ Risk Identification in Logistics Operations

e Supply Chain Disruptions and Business Continuity

e Compliance Management Systems

Internal Controls and Regulatory Audits

* Developing Effective Logistics Governance Frameworks

Day 5
Strategic Logistics and Future Trends
¢ Digital Transformation in Logistics
e Emerging Technologies and Automation

e Environmental and Sustainability Regulations
¢ Building a Logistics Compliance Strategy
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